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Abstract

The City of Watsonville Parks and Community Services works with various ages, from toddlers
to seniors, depending on the program or organization. The main focus of this project was to work
towards keeping seniors up to date with advanced technology. The problem was that many
seniors don’t have the knowledge when it comes to using technology properly. The project's
purpose was to educate as many senior citizens with basic computer skills. The workshop was
offered both in Spanish and English once every month. The individual appointments are every
week on Tuesdays. The project has exceeded expectations. The individual appointments get
booked very quickly and the group tech workshop was somewhat successful. Some
recommendations for the senior tech workshop was providing more dates available for individual
consultations. The individual consultations seem more popular than the group workshops.
Keywords: Seniors, technology, Watsonville, workshop
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Agency & Communities Served
My agency is Watsonville Parks and Community Services. It was formerly known as
Watsonville Police Activities League and its main focus was on youth. Today the organization is
broad, offering more services to the community. Watsonville Parks and Community Services
offers many different programs and services for all ages from toddlers to seniors within Santa
Cruz County. For toddlers, they have Itty Bitty which focuses on a variety of sports. Some things
that they offer for youth are tutoring services, counseling, activities, and much more. Some of the
locations that are held for youth are the Davis Center and the Youth Center. For seniors, they
have nature walks, yoga, arts and craft, food distribution programs, and more to come. Most of
the activities for seniors are held at the Watsonville Senior Center. “The Watsonville Senior
Center is the hub for programs and services for community adults ages 50+” (City of
Watsonville, n.d. para.2). The purpose of the senior services is to keep them engaged, and
socially, and to help those in need financially. The Watsonville Senior Center has once-a-month
food distributions by the food bank and they also collaborate with programs like Grey Bears for
the community; increasing healthier nutrition at a free or low cost. Watsonville Parks and
Community Services tries to keep the community active and engaged by providing a variety of
programs for all ages.
Problem Model Background and Literature Review
Problem Statement
Watsonville seniors struggle with their electronic devices. A broad range of seniors is
missing out on the advantages of any electronic device. Some advantage of electronic devices is
having the ability or choice to request transportation, food services, and even health. These
resources can help seniors' lifestyles be much easier. According to Shirgaokar (2018), “Seniors
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without access to transportation options and/or the ability to drive often have a lower quality of
life, as do seniors with low incomes and those from minority racial groups”. The problem for
some seniors is knowing how to navigate electronic devices. If seniors are not taught how to use
electronic devices then they are more likely to be unqualified to have online resources. Some
seek help from those online resources and end up getting their identity or information stolen.
Seniors are not as familiar with newer devices. They might know what a computer is but
are not aware of an iPad or know how to navigate it. According to Kusumota, Diniz, Ribeiro, et
al. (2022), “In the pre-test results, 13 (68%) of the participants reported being unfamiliar with an
iPad before training”. Being unfamiliar with new technology complicates the senior's lifestyle
because today, technology has evolved. There is a need in introducing new technology and
tutoring seniors on how to use their devices properly.
Contributing Factors
Female seniors are more in need of tutoring services
One contributing factor for Watsonville seniors struggling with computers and electronic
devices is females tend to need tutoring more than males do. Looking at the difference between
senior females and males viruses they need, women are more likely to need technology.
According to Shirgaokar (2018), “these factors indicate that older women may be the target
demographic for tutorials on technology and user training programs for phone app use”. Older
women are more in need of tutoring services for technology because they tend to go out more
often, needing more resources. In addition, according to the article females tend to stop driving at
a younger age needing services like Lyft, and Uber in which you need an electronic device.
Relating this to the comfort of technology there is a difference between females and males.
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According to Shirgaokar (2018), “older men reported greater comfort with technology and online
financial transactions than women”. Men might be more comfortable with technology because
they have more experience using technology.
Low-Income
Another contributing factor is low-income. Some families are low income that can not
afford to own a computer or pay for internet access being left behind in technology skills.
According to Choi, and Dinitto (2013), “Previous studies show that (1) eHealth literacy is lower
among older adults, those with lower socioeconomic status, and those with less computer
experience, and (2) higher eHealth literacy is associated with more positive outcomes from
Internet searches in three domains: cognitive (eg, health knowledge/information gathering),
instrumental (eg, self-management of health needs and health behaviors), and interpersonal (eg,
interactions with physicians) [34-36]”. E-Health is an electronic healthcare service. In other
words, some low-income seniors don’t have e-health because of their computer skills and the
financial problem of not having access to a computer.
Unfamiliar with devices Technology moving really fast
Low-income people struggle to keep with-up to date with information and technology.
According to the Census Reporter (2020), 13% of people who live in Watsonville are below
poverty. Looking more in-depth 15% of seniors the age of 65 and over are below poverty.
Compared to the State of California where 10% of seniors (65 and over) are below the poverty
line. This means that 15% of seniors are less likely to own or have access to a computer. Having
fewer technical skills and knowledge about online resources.
Consequences
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Losing out on online resources
A consequence for seniors is missing out on programs and online resources. For example,
the Watsonville Senior Center has online resources, like classes that they can attend from home.
Their website Senior Without Limits has a calendar that mentions what classes or activities will
be happening each week. If seniors who are registered at the Watsonville Senior Center don’t
know how to navigate this website, then they are missing out on important information.
Community Bridges (2022), “The Senior Center Without Limits is a free program that
overcomes the digital divide to connect seniors to their community, engage in activities to
improve cognitive processes and combat isolation”. The website offers free resources online for
those seniors that now have a computer at home and have some knowledge of how to navigate
electronics. According to Computer Science Stanford (n.d.), “The idea of the "digital divide"
refers to the growing gap between the underprivileged members of society, especially the poor,
rural, elderly, and handicapped portion of the population who do not have access to computers or
the internet; and the wealthy, middle-class, and young Americans living in urban and suburban
areas who have access”. It draws a problem for seniors who do not have access to the website’s
resources, have a disability, or lack knowledge.
In this newer generation, the public can order groceries and products from the store
without having to attend physically. It benefits many seniors who have a disability or are unable
to make a quick shop. According to Shirgaokar (2018), “you can get groceries sent to your home
or order a ride using a phone app”. Seniors are more in need to use technology. Making their
lifestyle much easier. But if seniors are not familiar with their devices and have problems making
online purchases then they will be missing out on these opportunities.
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Isolation
The consequence of seniors not knowing how to use a computer and any other electronic
devices in isolation. A senior who is isolated is more close-minded and less aware of new things
happening around them. According to Vaportzi, Clausen, and Gow (2017), “Adoption of
technology may improve older adults' quality of life, facilitate independent living for longer
(Orpwood et al., 2010), and bridge the technological gap across generations by teaching older
people to use technological devices (Bailey and Ngwenyama, 2010)”. If seniors are taught how
to use technology, then seniors will feel more independent and can improve their quality of life.
The internet can be such a helpful tool when it comes to isolation for seniors. According to
Kusumota, Diniz, Ribeiro, et al. (2022), “the internet can favor greater contact between the older
adults and family members and can serve as a source of support, provide a greater sense of
belonging in the community and reduce loneliness“. If seniors have devices with the internet to
connect with loved ones then seniors will increase their social lifestyle. Kusumota, Diniz,
Ribeiro, et al. (2022), “Seven studies (63.6%) included showed positive results in the use of
social media to minimize the perception of loneliness and/or social isolation of the older adults”.
Getting Scammed
Another consequence is getting scammed. People are afraid of getting scammed. Some
do not want to shop online or use computers because they are scared of being scammed.
According to Elueze, and Quan-Hasse (2018), “People getting your information to use for their
own purposes.. There’s much more chicanery now than there ever was. (P90, W, 82 years)”.
People might not want to buy or use a computer because of their lack of knowledge and not
understanding what to do in certain situations. They do not want to use technology as a shopping
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device due to not knowing how to navigate the computer or electronics correctly. Having the
correct information on how not to get scammed will help seniors feel more confident about
buying online or using the computer more frequently.
Seniors who do not know the fundamentals of a computer and device might have a higher
chance of getting scammed. Online scams can happen in various ways. For example, they can
occur via email, text, link, or other. Ross, Logi (2021)said, “Online scams began with simple
emails but are now significantly more complex”. In other words, there are many more strategies
for getting scammed online. Frauds increase when someone has no knowledge or education on
technology.
Capstone Project Proposal and Justification
The problem in the Watsonville community is that seniors need to be educated on current
and newer technology. Some seniors have never even tried to use a computer and may not know
how to turn it on. Others might have some knowledge but need to learn insights into social
media, how to create general accounts and the differences between privacy and public accounts.
One contributing factor that will be addressed is low-income seniors. Low-income seniors have a
challenging period of getting in touch with computers and new technology, not being as aware of
how to use electronic devices.
The proposed project meets best practice standards because it will show the seniors how
to use technology without needing anyone. Seniors will be up to date on technology just like any
other person and can show them skills that they will need later on. Some examples of skills they
can develop in either the tech workshop or the individual appointments are, online shopping,
viewing medical records, and much more. Seniors will have the ability to schedule appointments
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as many times as they want, increasing knowledge and topics to discuss. This will have a
positive outcome on seniors and the community.
Table 1; Contributing factors, problem, consequences
Contributing Factors

Problem

Consequences

Females seniors are more in

Too many Watsonville

Losing out on online

need of tutoring services

Seniors struggling with

resources

digital devices
Low-Income

Isolation

Unfamiliar with devices,

Getting scammed

Technology moving really
fast

Project Description and Implementation Process
This project should be implemented because it is helping the seniors in the community be
more updated with modern technology. It also keeps seniors busy and motivated to learn
something new, decreasing isolation. This project will also bring the seniors in the community
together. The primary purpose of this project is to gain knowledge, encouragement, and
awareness within the community about computers and devices. In addition, to increase
participation in the Watsonville Senior Center. Decrease isolation in seniors by tutoring them on
technology. As the world is developing with newer devices each day, seniors are being left
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behind, not understanding how to navigate electronic devices correctly and in a secure process;
that would not put their identities at risk. The agency expects to encounter more participants, to
have seniors be more active in maintaining busyness, and keep them motivated towards learning
new things. The agency will also impose a 20-dollar fee per individual and per year for a
membership. The membership will include the Tech Workshop with many other activities and
classes. Currently, any senior who is willing to sign up for the workshop will have to first
purchase the membership for the whole year, giving them access to computers and the classes.
The tech workshop classes will be offered once to twice a month. There will be two different
sessions that will propose, one in English and another in Spanish. In addition, there will also be
one-on-one classes by appointment, and if it becomes in demand, there will be an increase in
individual appointments. The workshops will be offered in the Watsonville Senior Center. This
workshop will be ongoing workshops throughout the rest of the year and proceed year-by-year.

Project Results
The measure that was used to assess the capstone was a success, which was to document
in a google spreadsheet information about the seniors. For example, how many seniors scheduled
an appointment, what topic was going to be discussed in the appointment, whether they are a
female or male if they were going to bring their own devices or they would be using the
computer lab at the Watsonville Senior Center, asked how they were informed about the tech
appointments, their language of choice Spanish or English if they are new members (purchased
the membership), and including feedback from the seniors. For the group tech workshops a
similar measure was used.
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Figure 1: shows one of the many spreadsheets with the information recorded
Note; names could not be published for security reasons.

Most seniors knew about the tech workshops and individual appointments by word of
mouth and senior activity guide. The City of Watsonville supported both the tech workshop and
the individual appointments by creating a senior activity guide to help promote the proper
information to the community.
Figure 3: Shows the senior activity guide that the City of Watsonville did for the public to
help promote the tech workshops and individual appointments.
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City of Watsonville, (2022).
Results
The project somewhat achieves the expected outcomes. The group tech workshops were
less of a success compared to the individual appointment. More people attended the individual
appointments compared to the group workshops. In addition, more females attended both the
tech workshops and the individual appointment. On the other hand, there was an increase in gold
membership.
Conclusion & Recommendations
The contributing factors, unfamiliar with devices, low-income, and female seniors are
more in need, addressed in the project and the overall project have a connection. Some seniors
stated that they didn’t know how to use a computer because they couldn’t afford one, that it was
too expensive to buy a computer and they had to pay for the internet. In addition, they also said
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that why would they buy a computer if they didn't know how to use it nor did they have someone
to teach them how to use it properly. Lastly, most of the seniors that attended the tech workshops
and the individual appointment were female. It hasn’t yet been proven why more older females
attend the workshops and the individual appointments more than older males.
A recommendation for the agency is to hold more individual appointments for the digital
devices. In addition, improve the computer desktops as they have security features and excludes
using the computer properly for the seniors to practice. In addition, the agency would be better
off having individual appointments due to the seniors that attended the tech workshops more and
they requested more available time for the individual appointments.
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Appendix A

Project Implementation Plan
Task

Timeline

Parties
Involved

Materials/
Services
Needed

Completed
Product

Ex. Attend
planning
meeting

By October 10,
2022

Mentor, Student,
Agency
Volunteers

Zoom link setup, Meeting
Task list,
minutes, Task
Meeting agenda assignments

Work on slides
for each tech
workshop

Ongoing

Mentor

Laptop

Google slides

Research or look Ongoing; Due
for pictures
before slides are
online
done

Mentor

Laptop

Data/
information

Get Feedback
from slides

Ongoing

Mentor

Laptop

feedback

Create agenda
for each tech
workshop

Ongoing

Mentor

laptop

agendas

Get feedback
from agendas

Ongoing

Mentor

Laptop

feedback

Pamphlet with
keyboard
shortcuts

September 21,
2022

Mentor

laptop

Pamphlet

Practice
presenting for
tech workshop

ongoing

mentor

Laptop, tv or
projector

Practiced

Give pamphlet
with shortcut
keys to seniors
before workshop
starts

October 18

Mentor

Brochure

Brochures

Presentation/
tech workshop

ongoing

Mentor

Laptop

Tech workshops

